

 [image: ]









NevAEYC Board Meeting 
Date: March 19, 2020 
Location: Teleconference

Attendance:
	Board Members-Elected
	Board Members-Appointed
	NevAEYC Employees

	Amanda Haboush-Deloye 
President
	Mary Regan
Board Development Chair
	John Cregg 
NevAEYC Exec. Director

	LeAn Shelton
President Elect
	Carrie Paldi 
ECAC Liaison 
	Sarah Navarro - Absent
Administrative Assistant

	Brandy Timmsen - Absent
Treasurer
	Jencie Davies 	
T.E.A.C.H. Advisory Chair          
	Bridget Perez - Absent
T.E.A.C.H. Program Specialist

	Brianna Cambra	
Secretary 
	Heather Frydendall - Absent
Northeastern Representative        
	

	Anna Villatoro
VP Communication & Technology 
	Vacant
Northwestern Representative
	

	Danielle Holmes
VP Membership                           
	 Kate McNaby
Conference Chair
	

	Jenna Weglarz-Ward  
VP Educational Development                        
	Chapter Representatives
	

	Vacant 
VP Public Policy
	Marrisa Meehan-Goff 
Southern Nevada Chapter
	



I. Call to Order
Amanda Haboush-Deloye called meeting to order at 5:04 p.m.

Roll Call: Taken			Quorum Established: Yes


II. Who is not here?

III. Action Items
A. Secretary
i. Approval of minutes from December 19, 2019
Motion: LeAn Shelton	 Second: Carrie Paldi     Vote: (Y):11     (N):0     (A):0

ii. Approval of minutes from January 25, 2020
Motion: LeAn Shelton 	Second: Mary Regan      Vote: (Y):11     (N):0     (A):0

B. Treasurer
i. FY2021 Budget Requests
· Have received 3. President, Public Policy and Conference for FY 2021. Submit any new requests to Brandy and John and upload to dropbox. 
· Danielle Holmes did submit requests into dropbox, will send directly to John.  

IV. Officer Reports
A. President – Received
i. Used old version so this report does not include goals. 
ii. Executive Committee meeting scheduled for 4/8/20 at 10:00 a.m.
B. President Elect – Received 
i. Felt inspired by meeting representatives on the Hill during Washington D.C. trip. 
ii. Follow-up emails to representatives sending this evening. 
iii. Northwest developing a SurveyMonkey.
iv. Northwest group completed a training for Trauma Informed Care, increased membership by 10 during this event. 
C. VP of Communication & Technology – Received
i. Created content for Instagram and updated board image and biographies on website.
· Amanda would like posts on Instagram to be on Facebook as well since we have a larger established following on Facebook. 
ii. For future task, working with Kelly May to create a google docs. 
iii. Will continue to update website with pictures. 
D. VP of Educational Development
i. No report submitted. 
ii. Will submit report to dropbox. 
E. VP of Membership – Received 
i. Accessed NAEYC portal and can pull membership data. 
ii. Updated new member and renewed member letter. 
iii. Membership committee meeting scheduled 3/23/2020
· Danielle Holmes, John Cregg, Amanda Haboush-Deloye, Kelly May, Mary Regan, and Carrie Paldi participate in committee. 
F. VP of Public Policy – Received 
i. Hill Day
· Met all representatives except two.
· Will upload pictures to socials.
· Would like to revisit in June to keep momentum. 
ii. Early Learning Meetings
· Kate suggested that LeAn join the Early learning calls to listen to the survey data with a NevAEYC lens. 
iii. Want to complete imperatives by November. 

V. Committee Reports
A. Personnel - No report 
i. John and Bridget are staggering times in the office. 
ii. Working towards more remote time. 
B. Board Development – Received 
i. Orientation completed for Marissa Meehan-Goff. 
ii. Would like to bring Professional Development back to Board Meetings. 
iii. Interested in having a committee again. 
· LeAn interested in participating. 
iv. Updated board report template for consideration.
· Board would like to try new format for next meeting. 

Brandy Timmsen joined meeting late.

C. Early Childhood Advisory Committee
i. Carrie was not able to attend last meeting, Amanda will update main talking points. 
ii. Will be talking with Marty Elquist about how NevAEYC can support early learning work at committee. 
iii. Lyon county is looking at additional fees and restricted hours. Childcare tax will be levied based on space which has large financial implications. 
iv. The Governor is not approving appointments for ECAC, currently waiting for approvals. 
D. Northeastern Committee Representative – No report
i. Heather Frydendall – Will be the new Northeastern representative on the Board. Completed orientation a week ago and will follow-up for future meetings. 
E. Northwestern Committee Representative – Received 
i. Goals: Want to increase membership, engage membership in a meaningful way and provide training. 
ii. Reno event free to members or $35 for non-members and they were registered. 
iii. Fernley had a 6-hour training day held at ZooN Around Preschool; 11+ new memberships at this event. 
· Free to members, charge for non-members. 
iv. No committee meeting currently scheduled. 
v. John suggested at next local ECAC meeting, identify someone to participate on Northwest committee. 
F. Conference – Received
i. Conference is cancelled. 
ii. Currently have keynote speaker for 2021 and some of the work already complete for this year can be repurposed.
iii. Looking at professional development opportunities to hold this year. 
· Survey should reveal what options people are interested in and if we should hold specific sessions. 
iv. Founders Day
· Awards are not ordered. 
· Will discuss options of presenting award in committee. 
· Professional of the year should still be awarded. 

VI. T.E.A.C.H. Early Childhood® Nevada
A. Advisory Committee Chair - Jencie Davies
i. Previous meeting was 2/20/20. 
B. [bookmark: _heading=h.gjdgxs]Program Director – Received
i. All future reports will include # of participants in program at the top of the report. 
· 106 recipients this semester. 
· Semi-annual report was due and completed. 
· [bookmark: _heading=h.y5jvzb426hrf]Working with Strong Start parent ambassador group, completed orientation and first meeting.
· Email was sent to current recipients that this crisis will not affect their scholarships. 
a. John suggested that Paid Release Time be paid directly to recipient who are temporarily not working. 
· Next NV Registry Advisory committee 

VII. Chapter Reports
A. Southern Nevada Representative
i. Week of the Young Child schedule 4/18/20 with Library District has been cancelled. 
ii. Training event with Kelly May for 5/2/20 is cancelled. 
iii. Southern Awards banquet currently scheduled for 6/26/20. 
iv. Retreat for 5/14/20 is still currently scheduled. 

VIII. Unfinished Business
A. Raffle Items
i. Statewide effort to continue collecting items.
ii. Interested in creating a letter to distribute to organizations for sponsorships or items. John Cregg will draft letter for consideration. 
B. Fundraising & Conflicts of Interest 
i. We need other ways to raise money. 
ii. For many board members, this could present a conflict of interest since fundraising is a part of their everyday job. 
iii. John Cregg will add line item to revenue for “fundraising” and this will be reflected in draft budget. 
iv. LeAn Shelton does not have a conflict of interest and can assist the Board in fundraising. 
C. Committee schedules, Members & Vision
i. In 2016, every committee had a timeline for tasks. 
· These might be more useful in committee folder. 

IX. New Business
A. New Board Report Template
B. Leadership Highlight: Ted Talk https://www.ted.com/talks/drew_dudley_everyday_leadership 
i. Discussion
C. September Meeting Planning
i. September 17th & 19th tentatively hold. 
ii. John suggested potentially holding meeting on a Saturday. 
iii. Currently have purchased southwest airfare that we can use for the meeting. 
D. Brainstorm: NevAEYC support and action during COVID-19
i. Brainstorm a way to share as Board members to public during this time and post to social media. 
· Kate volunteered to help or read once a week. 
· Collect ideas via email. 
· Anna can share already existing resources and videos. 
E. Press Requests
i. A reporter is asking about the closures and how does NAEYC address this issue. 
· Early learning group is encouraging providers to stay open. 

X. [bookmark: _GoBack]Adjourn – Amanda Haboush-Deloye adjourned the meeting at 7:10 p.m. 

Reminder:
Next meeting – May 21, 2020
Board reports due – May 14, 2020
Agenda items for board meeting due – May 14, 2020
Location: GoToMeeting
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