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NevAEYC Board Meeting Minutes
Date: January 30, 2021
Location: Teleconference
https://global.gotomeeting.com/join/363687669
Or phone: +1 (312) 757-3121
Access Code: 363-687-669

Attendance:
	Board Members-Elected
	Board Members-Appointed
	NevAEYC Employees

	LeAn Shelton PRESENT
President
	Patrice Gardner PRESENT
Board Development Chair
	John Cregg PRESENT
NevAEYC Exec. Director

	Amanda Haboush-Deloye PRESENT
Past-President
	Carrie Paldi PRESENT
ECAC Liaison 
	Bryanna Timmsen
Administrative Assistant

	Brandy Timmsen PRESENT  
Treasurer
	Jencie Davies PRESENT 	
T.E.A.C.H. Advisory Chair          
	Bridget Perez 
T.E.A.C.H. Program Specialist

	Brianna Cambra ABSENT	
Secretary 
	Emily Bailey PRESENT
Northeastern Representative        
	

	Anna Villatoro PRESENT
VP Communication & Technology 
	Maureen Price PRESENT
Northwestern Representative
	

	Danielle Holmes PRESENT
VP Membership                           
	Mirna Mejia PRESENT
Conference Chair
	

	Kathy Yoder-Bass PRESENT
VP Educational Development                        
	Chapter Representatives
	

	Evelyn Knight PRESENT	
VP Public Policy
	Marissa Meehan-Goff PRESENT
Southern Nevada Chapter
	



I. Call to Order
Roll Call: John Cregg			Quorum Established: 14 Present, 1 Absent

II. Action Items
A. Secretary
i. Approval of minutes from November 19, 2020 – 
Motion: Jencie Davies		Second: Carrie Paldi
Vote: (Y):14    (N):0     (A):0

B. Treasurer
i. Approval of November 2020 Financial Statement
Motion: Kathy Yoder-Bass		Second: Marissa Meehan-Goff
Vote: (Y):14    (N):0     (A):0

ii. Approval of December 2020 Financial Statement
Motion: Carrie Paldi	 		Second: Patrice Gardner
Vote: (Y):14     (N):0     (A):0


iii. Approval of FY20 Audit
Motion: Amanda Haboush-Deloye	Second: Jencie Davies
Vote: (Y):14     (N):0     (A):0

C. President
i. Approval of updated Policies and Procedures
Motion: Jencie Davies		 Second: Carrie Paldi
Vote: (Y):14     (N):0     (A):0

ii. Health Insurance ($1,500 Annually)
The Executive Committee recommends allocating $1,500 annually to support costs associated with offering health insurance for full-time staff. Including the healthcare stipend allocated in the T.E.A.C.H. grant, a total of $8,700 will be available annually for health insurance.
Vote: (Y):14     (N):0     (A):0

iii. Family Leave 
The Executive Committee recommends offering two weeks of family leave every two years.  Staff can use the family leave as defined by the Family Medical Leave Act.  The family leave will be available to staff upon completing their 90-day probation upon hire.
Vote: (Y):14     (N):0     (A):0

B. Executive Director
i. Approval of updated Public Policy Forum
The Executive Director sought approval to use funds allocated for the VP of Public Policy to support NevAEYC Board of Directors and Strong Start Parent Ambassadors to attend the virtual 2021 Public Policy Forum. 
Motion: Amanda Haboush-Deloye	 Second: Jencie Davies
Vote: (Y):14     (N):0     (A):0
	
II. Unfinished Business
A. IT Support – Update
The Executive Director updated the Board of Directors that quotes will be obtained to provide support with updating the T.E.A.C.H. server and database.  The IT support from the Nevada Department of Education has been inconsistent and external support is needed.
B. Board Effectiveness Survey – Update
The Executive Director updated the Board of Directors that the Board Effectiveness Survey will be sent the first week of February.

III. New Business
A. Email Passwords Updated
The Executive Director informed the Board of Directors that the passwords associated with Board email accounts will be updated the first week of February and saved in Dropbox.
B. 2021 Meeting Dates and Times
For 2021, the Board of Directors agreed to conduct Board meetings the third Monday for March, May, September and November.  The Executive Director will send invitations to the meetings.
C. Tech (LeAn)
LeAn Shelton explained to the Board of Directors the lack of efficient technology available to the Executive Director when working outside the office.  LeAn Shelton provided examples of how the current laptop screen is small and difficult to access the T.E.A.C.H. database and that the Executive Director utilizes two laptops outside the office.  LeAn Shelton proposed using $1,500 to purchase a more efficient laptop that will meet the needs of the Executive Director and the agency.  The proposal will be discussed at the February Executive Committee meeting. 

IV. Officer Reports
A. President - Received

B. Past President - Received

C. VP of Communication & Technology – Received

D. VP of Educational Development – No report

E. VP of Membership – Received

F. VP of Public Policy – No report

V. Committee Reports

A. Board Development – No report

B. Early Childhood Advisory Committee – Received

C. Northeastern Committee Representative – No report

D. Northwestern Committee Representative – Received

E. Conference – No report.

VI. T.E.A.C.H. Early Childhood® Nevada
A. Advisory Committee Chair – Received

B. [bookmark: _heading=h.gjdgxs]Program Director – Received
[bookmark: _heading=h.y5jvzb426hrf]
VII. Chapter Reports
A. Southern Nevada Representative – Received

VIII. Adjourn

Reminder:
Next meeting – March 15, 2021
Board reports due – March 8, 2021
Agenda items for board meeting due – March 8, 2021
Location: Virtual
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